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INTRODUCTION   

This financial analysis report is organized into the following sections: 

�x General Fund 
�x Associated Student Body Fund 
�x Debt Service Fund 
�x Capital Projects Fund 
�x Transportation Vehicle Fund 
�x Permanent and Trust Funds 
�x Staffing 

The purpose of this financial analysis section is to provide a summary of the financial operations of 
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The year to date ending fund balance for October 2021 has decreased by $2.9 million 
compared to October 2020.  
 
For the most part, the change in fund balance is due to a decrease in the beginning 
fund balance between the years.  In the summary information shown presented here, 
revenues have increased since October 2020, but so have expenditures. 
 
The next table shows the reconciliation between �W�K�H���G�L�V�W�U�L�F�W�¶�V cash and investments 
�D�Q�G���W�K�H���G�L�V�W�U�L�F�W�¶�V���I�X�Q�G���E�D�O�D�Q�F�H���L�Q���W�K�H���J�H�Q�H�U�D�O���I�X�Q�G���D�V���R�I October 2021.  This shows the 
inter-�U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���W�K�H���G�L�V�W�U�L�F�W�¶�V���I�X�Q�G���E�D�O�D�Q�F�H���D�Q�G���W�K�H���G�L�V�W�U�L�F�W�¶�V��primary assets 
of cash and investments that can be drawn on to meet the immediate obligations of the 
district. 
 

 
 
  

Net Cash & Investments per County/Bank 85,160,663$      These are the liquid assets we can currently 
draw upon for our obligations. 

Plus: Other Assets 8,914,680          This includes other non-cash resources we 
will be able to draw upon in the future. 
Property taxes, not yet paid, are included 
here. 

Less:  Liabilities (17,387,948)       These are obligations that will require us to 
use resources in the future. 

Less:  Deferred Inflows of Resources (5,620,802)These are mostly property taxes that haven't 
been paid, yet.  Future taxes are not 
considered available for meeting current 
obligations, and are taken out, then.

=Fund Balance per GL 71,066,593$      Fund balance represents what resources 
we would have left to draw upon that are 
not obligated. 

General Fund Reconciliation of Cash & Investments to Fund Balance-October 2021





KENT SCHOOL DISTRICT NO. 415 
Financial Analysis Report 

For the Month Ended October 2021 

4 

State, General Purpose 

This revenue comes mostly from two sources: apportionment and local effort 
assistance (LEA): 

�x Apportionment is the revenue received through a state funding formula that is 
based on the average number of students enrolled and allocations of staff units 
from the prototypical school model. Basic and career-technical education 
revenues are included in this revenue. 

�x Local effort assistance (LEA) is revenue provided by the state to equalize local 
levy rates for districts with a proportionally lower assessed valuation tax base. 

Although, apportionment is paid at a little higher rate for October 2021, than October 
2020, current apportionment payments are based on the �G�L�V�W�U�L�F�W�¶�V��budgeted enrollment, 
which had dropped between the years, resulting in a drop of funding between the 
years, as shown.  With a subsequent drop in actual enrollment, the district may see 
more of a decrease in January, when the state trues up to actual enrollment.  
 
Minimal state local effort assistance (LEA) funds is expected and none has been 
received at this time. 
 
 
State, Special Purpose 

This revenue is primarily comprised of grants and includes funding for Special 
Education, Learning Assistance, Bilingual Education, Highly Capable, Nutrition 
Services and Transportation. It is based on various formulas for students receiving 
services from specific programs. This revenue category fluctuates from year to year.  

The current increase in the state special purpose revenue is mostly due to the state�¶s 
transitional bilingual program at this time.  This is mostly a timing difference, 
however, as no revenues had been received last year for the state transitional bilingual 
program by this time.  These revenues started up in November of last year (2020).  
Any disparity between the years is likely to resolve itself by next month (November 
2021). 

 

Federal, General Purpose 

This revenue primarily comes from:  

�x Funds related to the �K�D�U�Y�H�V�W���R�I���I�H�G�H�U�D�O���I�R�U�H�V�W���O�D�Q�G�V���Z�L�W�K�L�Q���W�K�H���G�L�V�W�U�L�F�W�¶�V��
boundaries. 

�x Federal in lieu-of-taxes. 

This revenue fluctuates and is difficult to project. Currently, no revenue has been 
received here, yet.  

 

 



KENT SCHOOL DISTRICT NO. 415 
Financial Analysis Report 

For the Month Ended October 2021 

5 

Federal, Special Purpose 

This revenue is provided by the federal government to support programs for special 
needs students, and others needing help with reading and math (federal grants); Also, 
for Junior Reserve Officer Training Corps (JROTC).  

The majority of 
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Expenditures and Other Financing Uses 

Year to date expenditures and other financing uses for this month are approximately 
$73 million, which is $8.3 million or 13% higher than last year, at this time.  

C�R�P�S�D�U�L�V�R�Q�V���R�I���W�K�H���F�X�U�U�H�Q�W���P�R�Q�W�K�¶�V���H�[�S�H�Q�G�L�W�X�U�H�V���W�R���W�K�H���V�D�P�H���S�H�U�L�Rd last year by 
object and varian
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Last year, at this time, due to the remote learning environment, 
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VI.  PERMANENT FUND (EXHIBIT 8) and TRUST FUNDS (EXHIBIT 9)  

These funds represent money held for specific purposes, such as scholarships, and funds 
for helping students overcome barriers that limit their participation in school (InvestED or 
prior Saul Haas Foundation). 
 
In addition, the district shows minimal activity for the �³Other Trust�  ́fund.  This is the old 
employee vision benefits trust. Any left-over and current year earnings from the district�¶s 
vision benefits trust fund has been set aside for use in an employee assistance program in 
the district�¶s general operating fund, and the district�¶s vision benefits trust fund has been 
closed.   
 
 

VII.  STAFFING 

The staffing report compares the ratio of students to staffing and compares information for 
the current fiscal year with prior years of staffing. 
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GENERAL FUND





  

GENERAL FUND
ASSOCIATED 

STUDENT BODY 
FUND

DEBT SERVICE 
FUND

CAPITAL PROJECTS 
FUND

TRANSPORTATION 
VEHICLE FUND

PERMANENT 
(REEPLOEG)

TOTAL 
GOVERNMENTAL 

FUNDS

KENT SCHOOL DISTRICT NO. 415
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS 
October 2021

OTHER FINANCING SOURCES (USES)
Sale of Bond -                                -                             -                              -                                -                                      -                          -                                 
Sale of Refunding Bonds -                                -                             -                              -                                -                                      -                          -                                 
Bond Premium -                                -                             -                              -                                -                                      -                          -                                 
Bond Discount -                                -                              -                                -                                      -                          -                                 
Sale of Surplus Equipment 34                             -                             -                              -                                -                                      -                          34                                   
Transfers 62,298                       -                             -                              (62,298)                         -                                      -                          -                                 
Transfer to Escrow -                                



 Revised Budget  Current Month   Year-To-Date  



 Revised 
Budget 

 Current Month   Year-To-Date   Encumbrances  Balance Percent* 



 Revised Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent*

BEGINNING RESTRICTED FUND BALANCE:

Restricted Fund Balance 14,913,153             16,905,948               16,508,045                (1,594,892)      110.69%

Total Beginning Restricted Fund Balance 14,913,153             16,905,948               16,508,045                (1,594,892)     110.69%

REVENUE

Local Taxes 29,789,300             11,097,058               11,487,377                 18,301,923     38.56%

Local Non-Taxes 200,000                 7,454                        15,157                       184,843          7.58%

General Purpose Federal 725,500                 -                           -                           725,500          0.00%

Total Revenues 30,714,800            11,104,512                11,502,534                19,212,266     37.45%

EXPENDITURES

Matured Bond Expenditures 18,765,000             -                           -                           -                             18,765,000     0.00%

Interest (bond + Interfund) 10,098,941             -                           -                           -                             10,098,941     0.00%

Investment Fees -                        114                          233                           -                             (233)               N/A

Underwriter Fees 300,000                 -                           -                           -                             300,000          0.00%

Bond Transfer and Administrative Fees 25,000                   -                           -                           -                             25,000            0.00%

Total Expenditures 29,188,941            114                          233                          -                            29,188,708     0.00%

Revenues less Expenditures 1,525,859              11,104,398               11,502,301                 753.82%

OTHER FINANCING SOURCES/(USES)

Bond Premium -                        -                           -                            N/A

Sales of bonds -                        -                           -                            N/A

Transfers 2,464,791              -                           -                            2,464,791       0.00%

Bond Issuance Costs -                        -                           -                            N/A

Escrow Payment -                           -                            -                 N/A

TOTAL OTHER FIN. SOURCES/(USES) 2,464,791              -                          -                           -                            2,464,791       

ENDING RESTRICTED FUND BALANCE 18,903,803            28,010,346               28,010,346                

*Percent = Budget received for revenue and budget spent or encumbered for expenditures, and not the budget balance remaining.

KENT SCHOOL DISTRICT NO. 415

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL

October 2021

DEBT SERVICE FUND

EXHIBIT 5



 Adopted Budget  Current Month   Year-To-Date  



 Revised Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent*

BEGINNING RESTRICTED FUND BALANCE:

Restricted Fund Balance 1,026,305            1,063,139                 1,063,065                  -                        (36,760)              103.58%

Total Beginning Restricted Fund Balance 1,026,305            1,063,139                 1,063,065                 -                        (36,760)             103.58%

Prior Year Adjustments -                           

REVENUE

Investment Earnings 15,000                 477                          552                           -                        14,448               3.68%

State Special Purpose-Unassigned -                      -                           -                           -                        -                    N/A

State Transportation Reimbursement-Deprec. 1,070,000            -                           -                           -                        1,070,000           0.00%

Long-Term Financing -                      -                           -                           -                        -                    



 Current Month  



 Private Purpose Trusts Other Trust
ASSETS:

Cash and cash equivalents 179,391$                        -$                        
Due from Other Funds 703                                 -                          

    Total Assets 180,094$                        -$                        

LIABILITIES
Accounts Payable 1,036$                            -$                        
Due to other Funds (1,058)                             -                          

    Total Liabilities (22)$                                -$                            

NET POSITION
Restricted for:

Trust Principal -$                                -$                        
Trust Purposes (scholarships, etc.) 180,116                          -                          

    Total Net Financial Position for Fiduciary Fund 180,116$                        -$                        



SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

2019-20 38,461,483 46,990,891 33,819,458 39,040,373 37,344,376 36,249,788 39,643,732 56,535,052 52,148,744 48,490,868 58,870,956 64,479,475

2020-21 59,061,655 73,944,411 62,581,409 63,811,499 58,436,292 54,803,286 56,772,627 81,778,732 69,337,439 54,605,934 60,783,987 58,528,202

2021-22 53,273,491 71,066,593
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September October November December January February March April May June July August

2018-2019 Ratio 1.17 1.57 1.22 1.19 1.14 1.13 1.12 1.18 1.14 1.10 1.09 1.10

2019-2020 Ratio 1.08 1.18 0.97 1.02 1.03 1.00 1.01 1.08 1.06 1.04 1.06 1.07

2020-2021 Ratio 0.81 1.15 0.98 0.99 0.96 0.95 0.97 1.07 1.02 0.97 0.99 0.98
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